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				Workforce Planning Action
Workforce planning seeks to identify the current and future needs of the organization in terms of skills required, quantity, and the time these skills will be needed. Workforce planning aligns organizational needs to the workforce and HR needs. To meet the objectives of the organization, the organization must employ the right skills in the right quantity, at the right time and at the right place. Essentially, workforce planning provides intelligence on the future needs of the organization so that the business can prepare for to meet these workforce needs prior to the time they are needed.
[bookmark: _GoBack]To develop the workforce planning action, the organization should first do a diagnostic internal and external environment analysis. This will inform some of the future needs of the organization. Furthermore, the organization should craft strategies to help meet the future business requirements. The workforce planning action for the Web Provider should seek to improve on areas that are likely to create workforce gaps in the future. According to Heneman (2006), a business should use the workforce planning action to avoid talent shortfalls in future that are likely to cause a crisis.
The workforce plan action for the Web Provider should focus on the following areas; capability enhancement, employee retention, and the inclusion of a diverse workforce. The organization should continuously enhance the capabilities of the employees in anticipation of future needs. The dynamism of technology cannot allow growth in an organization where learning is stagnated. Employees need to keep on learning and enhancing their skills. The organization should also strive to ensure workforce diversity that can deliver the required services to a diverse customer base. Through motivation and provision of room for personal development, the organization should reduce the employee turnover, and retain as many employees as possible. Additionally, the organization should prioritize on what gaps to fill first in terms of the organizational needs.
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